STATE OF TENNESSEE

FOR MDM-MAS

FINANCE AND ADMINISTRATION

REQUEST FOR PROPOSALS # 31701-03087
AMENDMENT # 2

DATE: June 9, 2014

RFP # 31701-03087 IS AMENDED AS FOLLOWS:

1. This RFP Schedule of Events updates and confirms scheduled RFP dates. Any event, time, or

date containing revised or new text is highlighted.

EVENT (cer;l;iglfime (all dates arDeAs-[aEe business
zone) days)
1. RFP Issued April 28, 2014
2. Disability Accommodation Request Deadline 2:00 p.m. | May 1, 2014
3. Pre-proposal Conference 2:00 p.m. | May 8, 2014
4. Notice of Intent to Propose Deadline 2:00 p.m. | May 9, 2014
5. Written “Questions & Comments” Deadline 2:00 p.m. | May 14, 2014
6. g;ar;eml'\’eenstg’onse to Written “Questions & June 9, 2014
7. Proposal Deadline 2:00 p.m. | June 20, 2014
8. g'\[/z;tﬁg%rggletmn of Technical Proposal July 9, 2014
9. State Opening & Scoring of Cost Proposals 2:00 p.m. | July 10, 2014
10. Negotiations (Optional)
11. State Schedules Proposer Oral Presentation July 11 — July 14, 2014
12. Proposer Oral Presentation July 21 — July 24, 2014
13. g/z;tﬁ;%nr:sletion of Oral Presentation July 25, 2014
4 REP Files Opened for Publc Ingpection 200 p.m. | July 30, 2014
15. Contract Signing August 11, 2014
16. Contractor Contract Signature Deadline 2:00 p.m. | August 18, 2014
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INFORMATIONAL NOTE: It has come to the State’s attention that the Mobile Device Management
vendor community is more fluid and intertwined than that of some other industries. Therefore it is
especially important for all vendors to be aware of the restrictions imposed by RFP Sections 3.3.6
and 3.3.7, and for the vendors to ensure that they are fully compliant.

With regard to RFP Section 3.3.6, the State may request any Proposer to submit verification of
independent control from any other Proposer. The State has discretion to reject the proposal of any
Proposer it finds to be under the control of another Proposer.

State responses to questions and comments in the table below amend and clarify this RFP.

Any restatement of RFP text in the Question/Comment column shall NOT be construed as a change

in the actual wording of the RFP document.

QUESTION / COMMENT

STATE RESPONSE

Can you please help with following Questions.

(1) Whether companies from Outside USA can apply
for this ?? (From India or Canada)

(2) Whether we need to come over there for
meetings ??

(3) Can we perform the tasks (related to RFP)
outside USA ?? (From India or Canada)

(4) Can we submit our proposals via email?

(1) Companies outside of the US may submit
proposals. However, any company submitting a
proposal must comply with all terms and
conditions of the RFP and Contract, including
all requirements denoted as “Mandatory” in
Contract Attachment B.

At various points throughout the project, the
State may require vendor staff to be onsite at
the State’s Nashville, Tennessee, location. See
Contract Sections A.5.a, A.7, and A.10, in RFP
Release 2, attached hereto.

Some requirements of this RFP cannot be
performed outside of the US. For example, “All
State data shall remain within the continental
United States of America.” See Contract
Section A.14, Paragraph 7; and Contact
Attachment B, Requirements 1.4 and 1.5. In
addition, the State shall require the Contractor
to provide onsite training (Contract Section
A.9.a.ii).

No, in accordance with RFP Section 3.2, the
Proposer may NOT submit a proposal via e-
mail. See also the State’s response to Item 2,
below.

()

®3)

4)

Can | submit the " Notice of Intent to Propose " and
my Proposal electronically?

The Notice of Intent to Propose deadline is past;
therefore, the first part of this question is now moot.

The Proposal must be delivered in accordance with
RFP Section 3.2, in RFP Release 2, attached
hereto. Proposals may NOT be delivered via e-mail.
See also the State’s response to ltem 1, answer (4)
above.

Is the above RFP for a specific device (android,
iphone, etc..) or would the bidder that is awarded the
bid decide on that?

The State requires support for all devices listed in
Attachment 6.8, Pro Forma Contract, Attachment B,
Requirement 2.1, in RFP Release 2, attached
hereto.

[Name Redacted] has a question on the use/scope
of the secure container:

Can the State of Tennessee describe its anticipated
Use Case(s) for mobile devices utilizing the device

The requirements for secure containerization will
include all areas involving State data. This would
include documents, emails, calendaring, contacts,
and applications that house, process, or contain
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QUESTION / COMMENT

STATE RESPONSE

container? [The following table was included with the
guestion]

State data. Containerization shall provide a
separation between all State data and user personal
data.

Types of Container Employee/Contractor
Security State Liable Devices Liable Devices Example

Personal Information
Management

Email, Calendaring, Browser

Mobile Applications

Device Mobile Applications
(HTML or Native Code)

Desktop Emulation

Desktop Application screen
replication on Mobile Device

Mobile Device
Operating System

Personal and Business Dual
boot container(s)

Federal Security
Standards (FIPS 140-2)

Federal Compliance

(Desirable or Mandatory)

5. |RFP Reference:
3.3. Proposal & Proposer Prohibitions

3.3.1. A proposal must not include the Proposer’s
own contract terms and conditions. If a proposal
contains such terms and conditions, the State, at its
sole discretion, may determine the proposal to be a
non-responsive counteroffer and reject it.

Question:

3.3. Proposal & Proposer Prohibitions, Clause 3.3.1.
— Manufacturer End User License Agreements
(EULAS) provide information about product usage
rights and related support, maintenance and
consulting services. Such usage rights are
passed/flowed to the State upon initial purchase
through delivery of the applicable item. Per the
referenced clause, how does the State envision
incorporation of applicable EULAs into the resultant
contract terms and conditions?

The State acknowledges that the State may be
required to enter into vendor license agreements, in
order to have access to the vendor’s products.

The State reserves the right to modify the vendor

license provisions prior to agreeing to them, if the

State deems this necessary in order to meet State
legal requirements.

Any and all vendor license agreements shall be
included (in original or modified form) as addenda to
the State’s Contract for MDM/MAS services, and
the State’s signature on this Contract shall
constitute the State’s written agreement to the
provisions so included.

The State shall not sign separate vendor license
agreements. Moreover, in the event of any conflict
between the terms of the Contract and the terms of
any incorporated vendor license agreements, the
terms of the Contract shall prevail. (See amended
Contract Section E.10, in RFP Release 2, attached
hereto.) Under no circumstances will the State be
bound by a provision in a vendor user license
agreement that is inconsistent with Tennessee law.

6. |Areterms and conditions of the RFP able to be
negotiated with the State?

The State may engage in limited negotiations on
terms and conditions with the apparently successful
vendor, in accordance with and subject to the
limitations of RFP Sections 5.2.3 and 5.3.6.

Notwithstanding this limited ability to negotiate, the
Proposer must sign RFP _Attachment 6.1 “without
exception or gualification.” See RFP Attachment
6.2, Section A, Item A.1, in RFP Release 2,
attached hereto.

In addition, please note that step 10 of the RFP
Release 2 Schedule of Events, labeled
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QUESTION / COMMENT

STATE RESPONSE

“Negotiations (Optional)” exists for the purpose of
Cost Negotiations. The State does not intend to
negotiate terms and conditions, or licensing
agreements at this point in the process.

7. RFP Reference: Section 1.1 Statement of No, a user may have more than one mobile device.
Procurement Purpose, Item 1.1.1 (“The solution will |See also RFP Attachment 6.8, Pro Forma Contract,
be designed to support a minimum of 6,000 devices, |Attachment B, Requirement 6.11, in RFP Release
with the potential of 20,000 mobile devices by the |2, attached hereto.
end of the contract.”) Regardless of how the vendor’s solution is typically
Question: Our solution is licensed per User. Does licensed, the vendor must propose its cost “exactly
the number of “devices” specified above equal the |as required by the RFP Attachment 6.3., Cost
number of “users” that will be required by the State? |Proposal & Scoring Guide and must NOT record

any other rates, amounts, or information.” (RFP
Section 3.1.2.1)

The Proposer shall submit “Per-Device Fees,” along
with all other fees and rates required by RFP
Attachment 6.3. In other words, the Proposer shall
not propose “per-user fees” in response to this
RFP.

8. |[Name Redacted] is not able to provide formal See State’s responses to Items 5 and 6, above.
comments or exceptions to the States Pro Forma
Contract at this time. However, [Name Redacted] will
agree to negotiate in good faith a resulting Contract
should [Name Redacted] be selected for award.

9. |Are servers going to be allowed to be hosted in your [No, the State requires the MDM/MAS solution under
environment as a part of this solution? If no, is your |this RFP to be a “cloud hosted” solution. Please
AD exposed (via 389 or 636) to the internet? refer to RFP Section 1.1.2; RFP Attachment 6.2,

Item A.6; RFP Attachment 6.2, Item C.4; and
Contract Attachment B, Requirement 1.1, for the
State’s definition of a cloud hosted solution. These
sections are found in RFP Release 2, Attached
hereto.

If an appliance is necessary for integration of the
MDM/MAS solution into the State’s network, the
State will permit such an appliance to be housed in
the State’s data center. However, any such
appliance shall be owned and fully maintained by
the vendor.

10. |Is CJIS compliance a requirement? Compliance with section 5.5.7.3.3 - Mobile Device

Management (MDM) of CJIS version 5.2 is required.
This section of the CJIS requirement outlines
controls that are covered in detail in other
requirements of this RFP.

11. |Is training collateral (videos / white papers) for new |No, the State shall provide training for end users for
Operating System releases by mobile vendors an  |new mobile device OS releases from mobile device
important part of the solutions? vendors.

12. |Is self-guided training a requirement? Yes, see RFP Attachment 6.8, Contract Section

A.9.a.iii, in RFP Release 2, attached hereto.
13. |Isitimportant to allow your users to access existing ||f the vendor means the ability for an end user to

internal content repositories on their mobile devices?

access personal content from a secured container,
then the answer is, Yes. However, end users shall
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QUESTION / COMMENT

STATE RESPONSE

not be allowed to transfer data between the State
and personal containers.
If the vendor means allowing remote end users to

access State data that is housed in central IT
repositories, then the answer is, Yes.

14. |Is there a requirement for remote viewing on iOS< | Thjs is desirable, but not a mandatory requirement.
troubleshooting? Contract, Attachment B, Requirement 8.19, in RFP
Release 2, attached hereto.
15, |IstheiOS 7 per-app VPN a requirement? This is desirable, but not a mandatory requirement.
See amended RFP Attachment 6.8, Pro Forma
Contract, Attachment B, Requirement 4.27, in RFP
Release 2, attached hereto.
16. |Is email configuration that doesn’t store user No, this is not a requirement.
passwords on the mobile devices a requirement?
17. |Is there a requirement to integrate with network No, this is not a requirement.
access control solutions, like Cisco ISE?
18. |Whatis the number of support contacts you will The vendor shall provide a sufficient number of
require for your account? support contacts to meet the specified SLA
requirements.
19. |Does the State of TN have a standard that Yes, see amended RFP Attachment 6.8, Pro Forma
supersedes FIPS 140-2 for Encryption? Contract, Attachment B, Requirement 4.20, in RFP
Release 2, attached hereto.
20. |Are servers going to be allowed to be hosted in your |gee State’s response to Item 9 above.
environment as a part of this solution?
If no, is your AD exposed (via 389 or 636) to the
internet?
21. |(Is CJIS compliance a requirement? See State’s response to ltem 10 above.
22. |Is training collateral (videos / white papers) for new |gee State’s response to Item 11 above.
Operating System releases by mobile vendors an
important part of the solutions?
23. |Is self-guided training a requirement? See State’s response to Item 12 above.
24. |Is itimportant to allow your users to access existing |gee State’s response to Item 13 above.
internal content repositories on their mobile devices?
25. |Is there a requirement for remote viewing on iOS<  |gee State’s response to Item 14 above.
which would allow your help desk to assist in
troubleshooting?
26. |Isthe iOS 7 per-app VPN a requirement? See State’s response to Item 15 above.
27 |Is email configuration that doesn’t store user See State’s response to Item 16 above.
passwords on the mobile devices a requirement?
2g. |Is there a requirement to integrate with network See State’s response to Item 17 above.
access control solutions, like Cisco ISE?
29. [Whatis the number of support contacts the State will|See State’s response to Item 18 above.
require for your account?
30. |Is there a breakdown in terms of the device Currently, the breakdown is approximately 90% iOS

population (current and end state), for example, 20%
i0S, 30% Android, etc.

and approximately 10% Android. It is not possible to
predict the end-state breakdown at this time.
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QUESTION / COMMENT

STATE RESPONSE

31. |Will the State Help Desk Level I/l generate Remedy |yes, The State Help Desk follows a template of
trouble tickets and provide relevant informationto  |questions in order to gather all relevant information
the contractor for resolution? required for the contractor to resolve the incident.

32. |How will the State handle the management of this | The State assumes the vendor is asking about the
solution? management of State end users; if so, the State

shall manage the State’s end users.
A) Will the State manage the solution on its own?
Or
B) Will the State request that the service
provider/proposer, to propose or deliver a
managed service?

33. |Are servers going to be allowed to be hosted in your |gee State’s response to Item 9 above.
environment as a part of this solution?

If no, is your AD exposed (via 389 or 636) to the
internet?

34. |(Is CJIS compliance a requirement? See State’s response to Item 10 above.

35. |Is training collateral (videos / white papers) for new |gee State’s response to Item 11 above.
Operating System releases by mobile vendors an
important part of the solutions?

36. |Is self-guided training a requirement? See State’s response to ltem 12 above.

37. [ls itimportant to allow your users to access existing |See State’s response to Item 13 above.
internal content repositories on their mobile devices?

3. [Is there a requirement for remote viewing on iOS<  |gee State’s response to ltem 14 above.
which would allow your help desk to assist in
troubleshooting?

39. [(IstheiOS 7 per-app VPN a requirement? See State’s response to ltem 15 above.

40. |Is email configuration that doesn’t store user See State’s response to ltem 16 above.
passwords on the mobile devices a requirement?

41. |Is there a requirement to integrate with network See State’s response to Item 17 above.
access control solutions, like Cisco ISE?

42. |What is the number of support contacts you will See State’s response to Item 18 above.
require for your account?

43. |On RFP Attachment 6.2 — Section C, the header of | Thank you for pointing this out. The statement has

the section is partially cut off, making part of the
directions unclear. Below is a picture of exactly what
| am referring to:

been amended to read:

Section C— Technical Qualifications, Experience &
Approach Items (Provide your response in the cell,
directly below the question. In Word, the cells will
expand to accommodate the response. In the event
of an especially lengthy response, it is also
acceptable to provide a clear reference to a
separate document containing the response.)

See amended RFP Attachment 6.2, Section C, in
RFP Release 2, attached hereto.
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QUESTION / COMMENT

STATE RESPONSE

10-3-11 h5p
RFP ATTACHMENT 6.2. — SECTION C (continued)
Proposal Section C— Technical Qualifications, Raw
Page # Item Experience & Approach Items tem | Evaluation Weighted
(Proposer Ret. Provide your response in the cell, directly below the Score Factor s.cgon
completes) question. If there is insufficient space, a clear re
arrire<s hinehnnality tor State cuned o RYOID I cishinetive |

What does the rest of this sentence say, and what
are proposers supposed to do in the case that
responses are larger than the space given?

Delete RFP # 31701-03087, in its entirety, and replace it with RFP # 31701-03087, Release 2,
attached to this amendment. Revisions of the original RFP document are emphasized within the
new release. Any sentence or paragraph containing revised or new text is highlighted.

RFEP Amendment Effective Date. The revisions set forth herein shall be effective upon release. All

other terms and conditions of this RFP not expressly amended herein shall remain in full force and

effect.

RFP # 31701-03087 — Amendment # 2

Page 7 of 7




STATE OF TENNESSEE
DEPARTMENT OF FINANCE AND ADMINISTRATION

REQUEST FOR PROPOSALS
FOR

MOBILE DEVICE MANAGEMENT/MOBILE APPLICATION STORE

(MDM-MAS)
RFP # 31701-03087

RELEASE 2
June 9, 2014

RFP CONTENTS

SECTIONS:

1. INTRODUCTION

2. RFP SCHEDULE OF EVENTS

3. PROPOSAL REQUIREMENTS

4. GENERAL CONTRACTING INFORMATION & REQUIREMENTS

5. PROPOSAL EVALUATION & CONTRACT AWARD
ATTACHMENTS:

6.1. Proposal Statement of Certifications & Assurances

6.2. Technical Proposal & Evaluation Guide

6.3. Cost Proposal & Scoring Guide

6.4. Oral Presentation Evaluation Guide

6.5. Oral Presentation Agenda and Script

6.6. Reference Questionnaire

6.7. Proposal Score Summary Matrix

6.8. Pro Forma Contract




INTRODUCTION

1.1.

1.2.

The State of Tennessee, Department of Finance and Administration, hereinafter referred to as “the State,”
has issued this Request for Proposals (RFP) to define minimum service requirements; solicit proposals;
detail proposal requirements; and, outline the State’s process for evaluating proposals and selecting a
contractor to provide the needed service.

Through this RFP, the State seeks to buy the best services at the most favorable, competitive prices and
to give ALL qualified businesses, including those that are owned by minorities, women, persons with a
handicap or disability, and small business enterprises, opportunity to do business with the state as
contractors and sub-contractors.

Statement of Procurement Purpose

1.1.1.

1.1.2.

1.1.3.

1.1.4.

The State intends to procure an enterprise-level integrated Mobile Device Manager and Mobile
Application Store (MDM-MAS) capability including the technical support to install, training for
State administrators, and provide technical support for the product. The solution will be designed
to support a minimum of 6,000 devices, with the potential of 20,000 mobile devices by the end of
the contract. Mobile devices will include State owned and bring-your-own-device (BYOD).
(Please note that the numbers above are only estimates and in no way constitute a guarantee of
the volume of business.)

The required solution shall be a cloud hosted solution. The State defines “cloud hosted solution”
as an MDM-MAS solution in which the mobile device client licenses are purchased by the State
but all core MDM-MAS hardware and software (other than State owned applications) is owned
and hosted by the vendor. This model offers MDM-MAS in a SaaS (Software as a Service)
model.

The MDM capability will provide the mobile device and user level controls necessary to enforce
security policies within and for the use of the mobile device. The MDM institutes the policy,
security, and permissions that define the functions enabled on the mobile device. A unified MDM
architecture secures, monitors, manages, and supports accredited mobile devices across the
State’s environments. The MDM implements integrity checking and policy control of the devices.
MDM also supports over-the-air electronic software distribution of MDM agents, applications,
remote data-wipe capabilities, remote device configuration management, asset/property
management capabilities, and protects against data compromise. In addition, the MDM provides
the administrative and operational interfaces required to operate and assure the network for
mobile devices. Data at rest encryption, data in transit encryption (VPN), and secure applications
are included in the requirements for this solution.

The MAS capability is an online digital electronic software distribution system that is part of the
MDM-MAS solution. Working in coordination with the MDM, the MAS can deliver, update, and
delete applications on the mobile device without the mobile device user having to return the
device for service. The objective of a MAS is to optimize the functionality and distribution of
mobile applications to mobile devices while minimizing replication, cost, and downtime.

Scope of Service, Contract Period, & Required Terms and Conditions

The RFP Attachment 6.8., Pro Forma Contract details the State’s required:

= Scope of Services and Deliverables (Section A);
= Contract Period (Section B);

= Payment Terms (Section C);

= Standard Terms and Conditions (Section D); and,
= Special Terms and Conditions (Section E).

The Pro Forma contract substantially represents the contract document that the successful Proposer
must sign.

RFP # 31701-03087
1



1.3.

1.4.

Nondiscrimination

No person shall be excluded from participation in, be denied benefits of, or be otherwise subjected to
discrimination in the performance of a Contract pursuant to this RFP or in the employment practices of the
Contractor on the grounds of handicap or disability, age, race, color, religion, sex, national origin, or any
other classification protected by federal, Tennessee state constitutional, or statutory law. The Contractor
pursuant to this RFP shall, upon request, show proof of such nondiscrimination and shall post in
conspicuous places, available to all employees and applicants, notices of nondiscrimination.

RFP Communications

1.4.1. The State has assigned the following RFP identification number that must be referenced in all
communications regarding this RFP:

RFP # 31701-03087

1.4.2. Unauthorized contact about this RFP with employees or officials of the State of Tennessee
except as detailed below may result in disqualification from consideration under this
procurement process.

1.4.2.1. Potential proposers must direct communications relating to this RFP to the following
person designated as the RFP Coordinator.

Travis Johnson

State of Tennessee

Data Center North (DCN)
901 5" Avenue North
Nashville, TN 37243
Tele: 615.741.5727
travis.johnson@tn.gov

1.4.2.2. Notwithstanding the foregoing, potential proposers may contact:

a. staff of the Governor’s Office of Diversity Business Enterprise for assistance
available to minority-owned, women-owned, and small businesses as well as
general, public information relating to this RFP; and

b. the following individual designated by the State to coordinate compliance with the
nondiscrimination requirements of the State of Tennessee, Title VI of the Civil
Rights Act of 1964, the Americans with Disabilities Act of 1990, and associated
federal regulations:

David Sledge

Title VI Coordinator

Tennessee Department of Finance and Administration
Human Resource Office

21st Floor, Tennessee Tower

312 Rosa L. Parks Avenue

Nashville, TN 37243

Phone: 615-532-4595

Fax: 615-741-3470

E-mail: David.Sledge@TN.gov

1.4.3. Only the State’s official, written responses and communications will be binding with regard to this
RFP. The State will consider oral communications of any type to be unofficial and non-binding.

RFP # 31701-03087
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1.5.

1.6.

1.7.

1.4.4. Potential proposers must ensure that the State receives all written comments, including questions
and requests for clarification, no later than the Written Comments Deadline detailed in the RFP
Section 2, Schedule of Events.

1.4.5. Proposers must assume the risk of the method of dispatching any communication or proposal to
the State. The State assumes no responsibility for delays or delivery failures resulting from the
method of dispatch. Actual or digital “postmarking” of a communication or proposal to the State
by a specified deadline date will not substitute for the State’s actual receipt of a communication or
proposal.

1.4.6. The State will convey all official responses and communications related to this RFP to the
potential proposers from whom the State has received a Notice of Intent to Propose (refer to RFP
Section 1.8).

1.4.7. The State reserves the right to determine, at its sole discretion, the method of conveying official,
written responses and communications related to this RFP. Such written communications may
be transmitted by mail, hand-delivery, facsimile, electronic mail, Internet posting, or any other
means deemed reasonable by the State.

1.4.8. The State reserves the right to determine, at its sole discretion, the appropriate and adequate
responses to written comments, questions, and requests related to this RFP. The State’s official,
written responses will constitute an amendment of this RFP.

1.4.9. Any data or factual information provided by the State (in this RFP, an RFP amendment or any
other communication relating to this RFP) is for informational purposes only. The State will make
reasonable efforts to ensure the accuracy of such data or information, however it is within the
discretion of Proposers to independently verify any information before relying thereon.

Assistance to Proposers With a Handicap or Disability

Potential proposers with a handicap or disability may receive accommodation relating to the
communication of this RFP and participating in the RFP process. Potential proposers may contact the
RFP Coordinator to request such reasonable accommodation no later than the Disability Accommodation
Request Deadline detailed in the RFP Section 2, Schedule of Events.

Proposer Required Review & Waiver of Objections

1.6.1. Each potential proposer must carefully review this RFP, including but not limited to, attachments,
the RFP Attachment 6.8., Pro Forma Contract, and any amendments, for questions, comments,
defects, objections, or any other matter requiring clarification or correction (collectively called
“questions and comments”).

1.6.2. Any potential proposer having questions and comments concerning this RFP must provide such
in writing to the State no later than the Written Comments Deadline detailed in the RFP Section 2,
Schedule of Events.

1.6.3. Protests based on any objection shall be considered waived and invalid if the objection has not
been brought to the attention of the State, in writing, by the Written Comments Deadline.

Pre-Proposal Conference
A Pre-Proposal Conference will be held at the time and date detailed in the RFP Section 2, Schedule of
Events. Pre-Proposal Conference attendance is not mandatory, and potential proposers may be limited

to a maximum number of attendees depending upon overall attendance and space limitations.

The conference will be held at:

RFP # 31701-03087
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1.8.

1.9.

Conference Room D
(BA_TT_3.108_D)

3rd floor Training Center
312 Rosa L Parks Ave
Nashville, TN 37243

The purpose of the conference is to discuss the RFP scope of services. The State will entertain
questions, however potential proposers must understand that the State’s response to any question at the
Pre-Proposal Conference shall be tentative and non-binding. Potential proposers should submit
guestions concerning the RFP in writing and must submit them prior to the Written Comments Deadline
date detailed in the RFP Section 2, Schedule of Events. The State will send the official response to
guestions to potential proposers as indicated in RFP Section 1.4.6 and on the date detailed in the RFP
Section 2, Schedule of Events.

Notice of Intent to Propose

Before the Notice of Intent to Propose Deadline detailed in the RFP Section 2, Schedule of Events,
potential proposers should submit to the RFP Coordinator a Notice of Intent to Propose (in the form of a
simple e-mail or other written communication). Such notice should include the following information:

= the business or individual's name (as appropriate)
= acontact person’s name and title
= the contact person’s mailing address, telephone number, facsimile number, and e-mail address

A Notice of Intent to Propose creates no obligation and is not a prerequisite for making a
proposal, however, it is necessary to ensure receipt of any RFP amendments or other notices and
communications relating to this RFP.

Proposal Deadline

A Proposer must ensure that the State receives a proposal no later than the Proposal Deadline time and
date detailed in the RFP Section 2, Schedule of Events. A proposal must respond, as required, to this
RFP (including its attachments) as may be amended. The State will not accept late proposals, and a
Proposer’s failure to submit a proposal before the deadline will result in disqualification of the proposal.

RFP # 31701-03087
4



2. RFP SCHEDULE OF EVENTS

2.1. The following RFP Schedule of Events represents the State’s best estimate for this RFP.
EVENT TIME DATE

(central time zone) | (all dates are state business days)

1. RFP Issued April 28, 2014

2. Disability Accommodation Request Deadline 2:00 p.m. | May 1, 2014

3. Pre-proposal Conference 2:00 p.m. | May 8, 2014

4. Notice of Intent to Propose Deadline 2:00 p.m. | May 9, 2014

5. Written “Questions & Comments” Deadline 2:00 p.m. | May 14, 2014

6. State Response to Written “Questions & Comments” June 9, 2014

7. Proposal Deadline 2:00 p.m. | June 20, 2014

8. State Completion of Technical Proposal Evaluations July 9, 2014

9. State Opening & Scoring of Cost Proposals 2:00 p.m. | July 10, 2014

10. Negotiations (Optional)

11. State Schedules Proposer Oral Presentation July 11 — July 14, 2014

12. Proposer Oral Presentation July 21 — July 24, 2014

13. State Completion of Oral Presentation Evaluations July 25, 2014

1 S Sulution Mo Recnsed .

15. Contract Signing August 11, 2014

16. Contractor Contract Signature Deadline 2:00 p.m. | August 18, 2014

2.2. The State reserves the right, at its sole discretion, to adjust the RFP Schedule of Events as it

deems necessary. Any adjustment of the Schedule of Events shall constitute an RFP amendment, and
the State will communicate such to potential proposers from whom the State has received a Notice of

Intent to Propose (refer to section 1.8).
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PROPOSAL REQUIREMENTS

3.1

Proposal Form

A response to this RFP must consist of two parts, a Technical Proposal and a Cost Proposal.

3.1.1.

3.1.2.

Technical Proposal. The RFP Attachment 6.2., Technical Proposal & Evaluation Guide details
specific requirements for making a Technical Proposal in response to this RFP. The guide
includes mandatory requirement items, general qualifications and experience items, and technical
gualifications, experience, and approach items all of which must be addressed with a written
response and, in some instances, additional documentation.

NOTICE: A technical proposal must not include any pricing or cost information. If
any pricing or cost information amounts of any type (even pricing relating to other
projects) is included in any part of the technical proposal, the state will deem the
proposal to be non-responsive and reject it.

3.1.1.1. A Proposer must use the RFP Attachment 6.2., Technical Proposal & Evaluation Guide
to organize, reference, and draft the Technical Proposal by duplicating the attachment,
adding appropriate proposal page numbers as required, and using the guide as a table
of contents covering the Technical Proposal.

3.1.1.2. A proposal should be economically prepared, with emphasis on completeness and
clarity. A proposal, as well as any reference material presented, must be written in
English and must be written on standard 8 ¥2” x 11” pages (although oversize exhibits
are permissible). All proposal pages must be numbered.

3.1.1.3. Allinformation and documentation included in a Technical Proposal should respond to
or address a specific requirement detailed in the RFP Attachment 6.2., Technical
Proposal & Evaluation Guide. All information must be incorporated into a response to a
specific requirement and clearly referenced. Any information not meeting these criteria
will be deemed extraneous and will not contribute to evaluations.

3.1.1.4. The State may determine a proposal to be non-responsive and reject it if:

a. the Proposer fails to organize and properly reference the Technical Proposal as
required by this RFP and the RFP Attachment 6.2., Technical Proposal &
Evaluation Guide; or

b. the Technical Proposal document does not appropriately respond to, address, or
meet all of the requirements and proposal items detailed in the RFP Attachment
6.2., Technical Proposal & Evaluation Guide.

Cost Proposal. A Cost Proposal must be recorded on an exact duplicate of the RFP Attachment
6.3., Cost Proposal & Scoring Guide.

NOTICE: If a proposer fails to submit a cost proposal exactly as required, the
state will deem the proposal to be non-responsive and reject it.

3.1.2.1. A Proposer must only record the proposed cost exactly as required by the RFP
Attachment 6.3., Cost Proposal & Scoring Guide and must NOT record any other rates,
amounts, or information.

RFP # 31701-03087
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3.2.

3.1.2.2.

3.1.2.3.

3.1.2.4,

The proposed cost shall incorporate ALL costs for services under the contract for the
total contract period.

A Proposer must sign and date the Cost Proposal.

A Proposer must submit the Cost Proposal to the State in a sealed package separate
from the Technical proposal (as detailed in RFP Sections 3.2.3., et seq.).

Proposal Delivery

A Proposer must deliver a proposal in response to this RFP as detailed below. The State will not accept
a proposal delivered by any other method.

3.2.1.

3.2.2.

3.2.3.

A Proposer must ensure that both the original Technical Proposal and Cost Proposal documents
meet all form and content requirements detailed within this RFP for such proposals including but
not limited to required signatures.

A Proposer must submit original Technical Proposal and Cost Proposal documents and copies as
specified below.

3.2.2.1.

3.2.2.2.

One (1) original Technical Proposal paper document labeled:

“RFP # 31701-03087 TECHNICAL PROPOSAL ORIGINAL”

and seven (7) copies of the Technical Proposal each in the form of one (1) digital
document in “PDF” format properly recorded on its own otherwise blank, standard CD-
R recordable disc labeled:

“RFP # 31701-03087 TECHNICAL PROPOSAL COPY”

The digital copies should not include copies of sealed customer references, however
any other discrepancy between the paper Technical Proposal document and any digital
copies may result in the State rejecting the proposal as non-responsive.

One (1) original Cost Proposal paper document labeled:

“RFP # 31701-03087 COST PROPOSAL ORIGINAL”

and one (1) copy in the form of a digital document in “PDF” format properly recorded on
separate, blank, standard CD-R recordable disc labeled:

“RFP # 31701-03087 COST PROPOSAL COPY”

In the event of a discrepancy between the original Cost Proposal document and the
digital copy, the original, signed document will take precedence.

A Proposer must separate, seal, package, and label the documents and discs for delivery as

follows.

3.2.3.1.

3.2.3.2.

The Technical Proposal original document and copy discs must be placed in a sealed
package that is clearly labeled:

“DO NOT OPEN... RFP # 31701-03087 TECHNICAL PROPOSAL FROM
[PROPOSER LEGAL ENTITY NAME]”

The Cost Proposal original document and copy disc must be placed in a separate,

sealed package that is clearly labeled:

RFP # 31701-03087
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3.3.

3.2.4.

“DO NOT OPEN... RFP # 31701-03087 COST PROPOSAL FROM [PROPOSER
LEGAL ENTITY NAME]”

3.2.3.3. The separately, sealed Technical Proposal and Cost Proposal components may be
enclosed in a larger package for mailing or delivery, provided that the outermost
package is clearly labeled:

“RFP # 31701-03087 SEALED TECHNICAL PROPOSAL & SEALED COST
PROPOSAL FROM [PROPOSER LEGAL ENTITY NAME]”

A Proposer must ensure that the State receives a proposal in response to this RFP no later than
the Proposal Deadline time and date detailed in the RFP Section 2, Schedule of Events at the
following address.

Travis Johnson

State of Tennessee

Data Center North (DCN)
901 5th Avenue North
Nashville, TN 37243
615-741-5727

Proposal & Proposer Prohibitions

3.3.1.

3.3.2.

3.3.3.

3.3.4.

3.3.5.

3.3.6.

3.3.7.

A proposal must not include the Proposer’s own contract terms and conditions. If a proposal
contains such terms and conditions, the State, at its sole discretion, may determine the proposal
to be a non-responsive counteroffer and reject it.

A proposal must not restrict the rights of the State or otherwise qualify either the offer to deliver
services as required by this RFP or the Cost Proposal. If a proposal restricts the rights of the
State or otherwise qualifies either the offer to deliver services as required by this RFP or the Cost
Proposal, the State, at its sole discretion, may determine the proposal to be a hon-responsive
counteroffer and reject it.

A proposal must not propose alternate services (i.e., offer services different from those requested
and required by this RFP). The State will consider a proposal of alternate services to be non-
responsive and reject it.

A Cost Proposal must not result from any collusion between Proposers. The State will reject any
Cost Proposal that was not prepared independently without collusion, consultation,
communication, or agreement with any other Proposer. Regardless of the time of detection, the
State will consider any such actions to be grounds for proposal rejection or contract termination.

A Proposer must not provide, for consideration in this RFP process or subsequent contract
negotiations, incorrect information that the Proposer knew or should have known was materially
incorrect. If the State determines that a Proposer has provided such incorrect information, the
State will deem the Proposer’s proposal non-responsive and reject it.

A Proposer must not submit more than one Technical Proposal and one Cost Proposal in
response to this RFP. If a Proposer submits more than one Technical Proposal or more than one
Cost Proposal, the State will deem all of the proposals non-responsive and reject them.

A Proposer must not submit a proposal as a prime contractor while also permitting one or more
other Proposers to offer the Proposer as a subcontractor in their own proposals. Such may result
in the disqualification of all Proposers knowingly involved. This restriction does not, however,
prohibit different Proposers from offering the same subcontractor as a part of their proposals
(provided that the subcontractor does not also submit a proposal as a prime contractor).

RFP # 31701-03087
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3.4.

3.5.

3.6.

3.3.8. A Proposer must not be (and the State will not award a contract to):

a. anindividual who is, or within the past six months has been, an employee of the State of
Tennessee or who is a volunteer member of a State board or commission that votes for, lets
out, overlooks, or any manner superintends the services being procured in this RFP;

b. acompany, corporation, or any other contracting entity in which an ownership of two percent
(2%) or more is held by an individual who is, or within the past six months has been, an
employee of the State of Tennessee (this will not apply either to financial interests that have
been placed into a “blind trust” arrangement pursuant to which the employee does not have
knowledge of the retention or disposition of such interests or to the ownership of publicly
traded stocks or bonds where such ownership constitutes less than 2% of the total
outstanding amount of the stocks or bonds of the issuing entity);

C. acompany, corporation, or any other contracting entity which employs an individual who is,
or within the past six months has been, an employee of the State of Tennessee in a position
that would allow the direct or indirect use or disclosure of information, which was obtained
through or in connection with his or her employment and not made available to the general
public, for the purpose of furthering the private interest or personal profit of any person; or,

d. any individual, company, or other entity involved in assisting the State in the development,
formulation, or drafting of this RFP or its scope of services (such person or entity being
deemed by the State as having information that would afford an unfair advantage over other
Proposers).

For the purposes of applying the requirements of this RFP subsection 3.3.8., the State will deem
an individual to be an employee of the State of Tennessee until such time as all compensation for
salary, termination pay, and annual leave has been paid, but the term “employee of the State of
Tennessee” shall not include individuals performing volunteer services for the State of
Tennessee.

Proposal Errors & Revisions

A Proposer is liable for any and all proposal errors or omissions. A Proposer will not be allowed to alter or
revise proposal documents after the Proposal Deadline time and date detailed in the RFP Section 2,
Schedule of Events unless such is formally requested, in writing, by the State.

Proposal Withdrawal

A Proposer may withdraw a submitted proposal at any time before the Proposal Deadline time and date
detailed in the RFP Section 2, Schedule of Events by submitting a written request signed by an
authorized Proposer representative. After withdrawing a proposal, a Proposer may submit another
proposal at any time before the Proposal Deadline.

Proposal of Additional Services

If a proposal offers services in addition to those required by and described in this RFP, the State, at its
sole discretion, may add such services to the contract awarded as a result of this RFP. Notwithstanding
the foregoing, a Proposer must not propose any additional cost amount(s) or rate(s) for additional
services. Regardless of any additional services offered in a proposal, the Proposer’s Cost Proposal must
only record the proposed cost as required in this RFP and must not record any other rates, amounts, or
information.

NOTICE: If a Proposer fails to submit a Cost Proposal exactly as required, the State will deem the
proposal non-responsive and reject it.
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3.7. Proposal Preparation Costs

The State will not pay any costs associated with the preparation, submittal, or presentation of any
proposal.
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GENERAL CONTRACTING INFORMATION & REQUIREMENTS

4.1.

4.2.

4.3.

4.4,

4.5,

4.6.

RFP Amendment

The State reserves the right to amend this RFP at any time, provided that it is amended in writing.
However, prior to any such amendment, the State will consider whether it would negatively impact the
ability of potential proposers to meet the proposal deadline and revise the RFP Schedule of Events if
deemed appropriate. If an RFP amendment is issued, the State will convey it to potential proposers who
submitted a Notice of Intent to Propose (refer to RFP Section 1.8). A proposal must respond, as required,
to the final RFP (including its attachments) as may be amended.

RFP Cancellation

The State reserves the right, at its sole discretion, to cancel or to cancel and reissue this RFP in
accordance with applicable laws and regulations.

State Right of Rejection

4.3.1. Subject to applicable laws and regulations, the State reserves the right to reject, at its sole
discretion, any and all proposals.

4.3.2. The State may deem as non-responsive and reject any proposal that does not comply with all
terms, conditions, and performance requirements of this RFP. Notwithstanding the foregoing, the
State reserves the right to waive, at its sole discretion, a proposal’s minor variances from full
compliance with this RFP. If the State waives variances in a proposal, such waiver shall not
modify the RFP requirements or excuse the Proposer from full compliance with such, and the
State may hold any resulting Contractor to strict compliance with this RFP.

Assignment & Subcontracting

4.4.1. The Contractor may not subcontract, transfer, or assign any portion of the Contract awarded as a
result of this RFP without prior approval of the State. The State reserves the right to refuse
approval, at its sole discretion, of any subcontract, transfer, or assignment.

4.4.2. If a Proposer intends to use subcontractors, the proposal in response to this RFP must
specifically identify the scope and portions of the work each subcontractor will perform (refer to
RFP Attachment 6.2., Section B, General Qualifications & Experience Iltem B.14.).

4.4.3. Subcontractors identified within a proposal in response to this RFP will be deemed as approved
by the State unless the State expressly disapproves one or more of the proposed subcontractors
prior to signing the Contract.

4.4.4. The Contractor resulting from this RFP may only substitute another subcontractor for a proposed
subcontractor at the discretion of the State and with the State’s prior, written approval.

4.4.5. Notwithstanding any State approval relating to subcontracts, the Contractor resulting from this
RFP will be the prime contractor and will be responsible for all work under the Contract.

Right to Refuse Personnel

The State reserves the right to refuse, at its sole discretion and notwithstanding any prior approval, any
personnel of the prime contractor or a subcontractor providing service in the performance of a contract
resulting from this RFP. The State will document in writing the reason(s) for any rejection of personnel.
Insurance

At any time, the State may require the Contractor resulting from this RFP to provide a valid, Certificate of
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4.7.

4.8.

4.9.

Insurance indicating current insurance coverage meeting minimum requirements as may be specified by
this RFP. A failure to provide said documentation will be considered a material breach and grounds for
contract termination.

Professional Licensure and Department of Revenue Registration

4.7.1.

4.7.2.

4.7.3.

All persons, agencies, firms, or other entities that provide legal or financial opinions, which a
Proposer provides for consideration and evaluation by the State as a part of a proposal in
response to this RFP, shall be properly licensed to render such opinions.

Before the Contract resulting from this RFP is signed, the apparent successful Proposer (and
Proposer employees and subcontractors, as applicable) must hold all necessary, appropriate
business and professional licenses to provide service as required. The State may require any
Proposer to submit evidence of proper licensure.

Before the Contract resulting from this RFP is signed, the apparent successful Proposer must be
registered with the Department of Revenue for the collection of Tennessee sales and use tax.
The State shall not award a contract unless the Proposer provides proof of such registration. The
foregoing is a mandatory requirement of an award of a contract pursuant to this solicitation.

Disclosure of Proposal Contents

4.8.1.

4.8.2.

4.8.3.

Each proposal and all materials submitted to the State in response to this RFP become the
property of the State of Tennessee. Selection or rejection of a proposal does not affect this right.
By submitting a proposal, a Proposer acknowledges and accepts that the full proposal contents
and associated documents will become open to public inspection in accordance with the laws of
the State of Tennessee.

The State will hold all proposal information, including both technical and cost information, in
confidence during the evaluation process. Notwithstanding the foregoing, a list of actual
Proposers submitting timely proposals may be available to the public, upon request, after
technical proposals are opened.

Upon completion of proposal evaluations, indicated by public release of an Evaluation Notice, the
proposals and associated materials will be open for review by the public in accordance with
Tennessee Code Annotated, Section 10-7-504(a)(7).

Contract Approval and Contract Payments

49.1.

4.9.2.

This RFP and its contractor selection processes do not obligate the State and do not create
rights, interests, or claims of entitlement in either the Proposer with the apparent best-evaluated
proposal or any other Proposer. State obligations pursuant to a contract award shall commence
only after the contract is signed by the State agency head and the Contractor and after the
Contract is approved by all other state officials as required by applicable laws and regulations.

No payment will be obligated or made until the relevant Contract is approved as required by
applicable statutes and rules of the State of Tennessee.

4.9.2.1. The State shall not be liable for payment of any type associated with the Contract
resulting from this RFP (or any amendment thereof) or responsible for any work done
by the Contractor, even work done in good faith and even if the Contractor is orally
directed to proceed with the delivery of services, if it occurs before the Contract start
date or after the Contract end date.
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4.10.

4.11.

4.12.

4.9.2.2. All payments relating to this procurement will be made in accordance with the Payment
Terms and Conditions of the Contract resulting from this RFP (refer to RFP Attachment
6.8., Pro Forma Contract, Section C).

4.9.2.3. If any provision of the Contract provides direct funding or reimbursement for the
competitive purchase of services or items to be delivered to the State as a component
of contract performance or otherwise provides for the reimbursement of specified,
actual costs, the State will employ all reasonable means and will require all such
documentation that it deems necessary to ensure that such purchases were
competitive and costs were reasonable, necessary, and actual. The Contractor shall
provide reasonable assistance and access related to such review. Further, the State
shall not remit, as funding or reimbursement pursuant to such provisions, any
amount(s) which it determines did not result from a reasonably competitive purchase or
do not represent reasonable, necessary, and actual costs.

Contractor Performance

The Contractor resulting from this RFP will be responsible for the completion of all service set out in this
RFP (including attachments) as may be amended. All service is subject to inspection and evaluation by
the State. The State will employ all reasonable means to ensure that service is progressing and being
performed in compliance with the Contract, and the Contractor must cooperate with such efforts.

Contract Amendment

During the course of a Contract pursuant to this RFP, the State may request the Contractor to perform
additional work within the general scope of the Contract and this RFP, but beyond the specified scope of
service, and for which the Contractor may be compensated. In such instances, the State will provide the
Contractor a written description of the additional work. The Contractor must respond to the State with a
time schedule for accomplishing the additional work and a price for the additional work based on the rates
included in the Contractor’s proposal to this RFP. If the State and the Contractor reach an agreement
regarding the work and associated compensation, such agreement must be effected by means of a
Contract Amendment. Further, any such amendment requiring additional work must be signed by both
the State agency head and the Contractor and must be approved by other state officials as required by
applicable statutes and rules of the State of Tennessee. The Contractor must not commence additional
work until the State has issued a written Contract Amendment with all required approvals.

Notwithstanding the foregoing, Pro Forma contract section A.17 provides for limited service “change
orders” without a formal Contract Amendment upon the documented mutual agreement by the Contract
Parties.

Severability

If any provision of this RFP is declared by a court to be illegal or in conflict with any law, said decision will
not affect the validity of the remaining RFP terms and provisions, and the rights and obligations of the
State and Proposers will be construed and enforced as if the RFP did not contain the particular provision
held to be invalid.
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PROPOSAL EVALUATION & CONTRACT AWARD

5.1

Evaluation Categories & Maximum Points

The State will consider qualifications, experience, technical approach, an oral presentation, and cost in
the evaluation of proposals and award points in each of the categories detailed below (up to the
maximum evaluation points indicated) to each apparently responsive proposal.

EVALUATION CATEGORY MAXIMUM POINTS POSSIBLE

General Qualifications & Experience 20

(refer to RFP Attachment 6.2., Section B)

Technical Qualifications, Experience & Approach 40

(refer to RFP Attachment 6.2., Section C)

Cost Proposal 30

(refer to RFP Attachment 6.3.)

Oral Presentation 10

(refer to RFP Attachment 6.4)

5.2.

Evaluation Process

The proposal evaluation process is designed to award the contract resulting from this RFP not
necessarily to the Proposer offering the lowest cost, but rather to the responsive and responsible
Proposer offering the best combination of attributes based upon the evaluation criteria. (“Responsive
Proposer” is defined as a Proposer that has submitted a proposal that conforms in all material respects to
the RFP. “Responsible Proposer” is defined as a Proposer that has the capacity in all respects to perform
fully the contract requirements, and the integrity and reliability which will assure good faith performance.)

5.2.1.

Technical Proposal Evaluation. The RFP Coordinator and the Proposal Evaluation Team

(consisting of three or more State employees) will use the RFP Attachment 6.2., Technical
Proposal & Evaluation Guide to manage the Technical Proposal Evaluation and maintain
evaluation records.

5.2.1.1.

5.2.1.2.

5.2.1.3.

The State reserves the right, at its sole discretion, to request Proposer clarification of a
Technical Proposal or to conduct clarification discussions with any or all Proposers.
Any such clarification or discussion will be limited to specific sections of the proposal
identified by the State. The subject Proposer must put any resulting clarification in
writing as may be required and in accordance with any deadline imposed by the State.

The RFP Coordinator will review each Technical Proposal to determine compliance
with RFP Attachment 6.2., Technical Proposal & Evaluation Guide, Section A—
Mandatory Requirements. If the RFP Coordinator determines that a proposal may
have failed to meet one or more of the mandatory requirements, the Proposal
Evaluation Team will review the proposal and document the team’s determination of
whether:

a. the proposal adequately meets requirements for further evaluation;

b. the State will request clarifications or corrections for consideration prior to further
evaluation; or,

c. the State will determine the proposal non-responsive to the RFP and reject it.

Proposal Evaluation Team members will independently evaluate each Technical
Proposal (that appears responsive to the RFP) against the evaluation criteria in this
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RFP, rather than against other proposals and will score each in accordance with the
RFP Attachment 6.2., Technical Proposal & Evaluation Guide, Section B and Section
C.

5.2.1.4. For each proposal evaluated, the RFP Coordinator will calculate the average of the

Proposal Evaluation Team member scores for RFP Attachment 6.2., Technical
Proposal & Evaluation Guide, Section B and for Section C, and record each average as
the proposal score for the respective Technical Proposal section.

5.2.1.5. Before Cost Proposals are opened, the Proposal Evaluation Team will review the

Technical Proposal Evaluation record and any other available information pertinent to
whether or not each Proposer is responsive and responsible. If the Proposal
Evaluation Team identifies any Proposer that appears not to meet the responsive and
responsible thresholds such that the team would not recommend the Proposer for Cost
Proposal Evaluation and potential contract award, the team members will fully
document the determination. Note that this review does not include the Technical
Proposal score sheets or scoring results produced by individual Evaluation Team
members. At this stage, no Evaluation Team member will have knowledge of any other
Evaluation Team member’s scoring documentation or results.

5.2.2. Cost Proposal Evaluation. The RFP Coordinator will open for evaluation the Cost Proposal of

each apparently responsive and responsible Proposer that the Proposal Evaluation Team has
effectively recommended for potential contract award and will calculate and record each Cost
Proposal score in accordance with the RFP Attachment 6.3., Cost Proposal & Scoring Guide.

5.2.2.1. The RFP coordinator will not disclose any of the scoring results to Evaluation Team

members, Subject Matter Experts, or any other individual capable of affecting the
scoring process directly or indirectly. Only the RFP coordinator and non-scoring staff
members who are assisting the RFP coordinator will have access to the scoring results.

5.2.3. Clarifications and Negotiations: The State reserves the right to award a contract on the basis

of initial responses received, therefore, each response shall contain the Respondent’s best terms
and conditions from a technical and cost standpoint. The State reserves the right to conduct
clarifications or negotiations with one or more Respondents. All communications, clarifications,
and negotiations shall be conducted in a manner that supports fairness in response
improvement.

5.2.3.1.

5.2.3.2.

5.2.3.3.

Clarifications: The State may identify areas of a response that may require further
clarification or areas in which it is apparent that there may have been miscommunications or
misunderstandings as to the State’s specifications or requirements. The State may seek to
clarify those issues identified during one or multiple clarification rounds. Each clarification
sought by the State may be unique to an individual Respondent, provided that the process is
conducted in a manner that supports fairness in response improvement.

Negotiations: The State may elect to negotiate with one or more Respondents by requesting
revised responses, negotiating costs, or finalizing contract terms and conditions. The State
reserves the right to conduct multiple negotiation rounds or no negotiations at all.

Cost Negotiations: All Respondents, selected for negotiation by the State, will be given
equivalent information with respect to cost negotiations. All cost negotiations will be
documented for the procurement file. Additionally, the State may conduct target pricing and
other goods or services level negotiations. Target pricing may be based on considerations
such as current pricing, market considerations, benchmarks, budget availability, or other
methods that do not reveal individual Respondent pricing. During target price negotiations,
Respondents are not obligated to reduce their pricing to target prices, but no Respondent is
allowed to increase prices.
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5.2.3.4. If the State determines that it is unable to successfully negotiate a contract with the apparent
best evaluated Respondent, the State reserves the right to bypass the apparent best
evaluated Respondent and enter into contract negotiations with the next apparent best
evaluated Respondent.

5.2.4.

5.2.5.

Determination of Oral Presentation Participants. For each Proposer, the RFP Coordinator will

calculate the sum of the Technical Proposal score and the Cost Proposal score. This score will
determine which Proposers are qualified to proceed to the Oral Presentation phase.

5.2.4.1.

5.2.4.2.

5.2.4.3.

5.2.4.4,

5.2.4.5.

The Proposers with the top three (3) combined Technical and Cost Proposal scores will
proceed to the Oral Presentation phase.

In addition to the “top three,” any other Proposer whose Technical/Cost total score
would put them within 10 points of tying or exceeding the lowest-scored “top-three”
proposer will also proceed to the Oral Presentation round. The reason for including
within the “Viable Scoring Range” any Proposer within 10 points of lowest-scored top-
three Proposer is that the Oral Presentation is worth 10 points; therefore it is possible
that a vendor whose scores fall outside of the top three could exceed or tie a top-three
vendor with a sufficiently strong Oral Presentation performance.

The State will remove all other Proposers from consideration for award. All Proposers
will be notified as to whether or not they are qualified for Oral Presentations. Scores
and other evaluation documentation will be available during the Public Inspection
Period (please refer to Schedule of Events).

The State will not re-score the Technical Proposals after the Oral Presentations; the
initial Technical Proposal score will stand in the final scoring.

In the event that any Proposer(s) is (are) not being considered for award due to failure
to score within the Viable Scoring Range, the State will remove the Proposer(s)’ Cost
Proposal scores from the field and re-calculate the Cost Proposal scores using the
Cost Proposal amounts from the remaining qualified Proposers. This is done to correct
the skewing effect that would be introduced by calculating Cost Proposal scores using
a disqualified Proposer’s costs. However, note that the list of Proposers in the Viable
Scoring Range will not change as a result of the re-calculations.

Oral Presentation.The State will invite each Proposer that has qualified through the process

described above to present its Mobile Device Management solution before the RFP Evaluation
Team. The presentation time period will be limited to two and a half (2 ¥2) consecutive hours on a
single day, with appropriate time taken for breaks. Each Proposer will be given the same amount
of time for its presentation.

5.2.5.1.

5.25.2.

5.2.5.8.

Scheduling. The RFP Coordinator will randomly schedule Proposer presentations
during the period indicated by the RFP Section 2, Schedule of Events. Random
scheduling precludes any consideration of Proposer time or date scheduling
preferences or related requests. When the Proposer presentation schedule has been
determined, the RFP Coordinator will contact Proposers with the relevant information
as indicated by the RFP Section 2, Schedule of Events.

Audience. Proposer presentations will be open only to the invited Proposer, Proposal
Evaluation Team members, the RFP Coordinator, and any Subject Matter Experts that
may be selected by the State to provide assistance to the Proposal Evaluation Team.

Proposer Presentation Topic Limitations. Proposer presentations will be limited to
addressing the items detailed in RFP Attachment 6.5.
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5.2.5.4.

5.2.5.5.

5.2.5.6.

5.25.7.

5.2.58.

5.25.9.

Oral Presentation Scoring. The Proposal Evaluation Team will score each Proposer
on the quality of solution as reflected in the presentation. Proposal Evaluation Team
members will independently evaluate each Oral Presentation using RFP Attachment
6.4, Oral Presentation Evaluation Guide.

Subject Matter Experts (SMEs) will also attend the presentations, as necessary. The
SMEs will not directly score the presentations; however, each SME shall provide a
written report, related to that SMEs subject matter specialty, to the Evaluation Team,
for the Team’s consideration in the scoring process.

Oral Presentation Average Scores. The RFP Coordinator will calculate and
document the average of the Proposal Evaluation Team member scores for RFP
Attachment 6.4 and record that number as the score for said Technical Proposal
section, in the appropriate area of RFP Attachment 6.7, Proposal Score Summary
Matrix.

Agenda and Oral Presentation Script. An agenda for the Oral Presentation, along
with a presentation Script are provided as RFP Attachment 6.5. The presentation must
be executed in accordance with the agenda and script. The script specifies the
requirements and processes that the State expects to be presented. The vendor’'s
evaluation score will be based on the demonstrated ability of the product to address the
script’s requirements. The time frames specified in the Script should be followed as
closely as possible. This is required in order to provide equal presentation time and
ensure a fair evaluation process across vendors.

Baseline Software. The software presented must be the current baseline offering as
presented in the response to the request for proposal. The Vendor shall not
demonstrate any functionality that is not currently available or that has not already been
accounted for in the Vendor’s Cost Proposal. In other words, do not demonstrate
functionality that is only available for an additional cost not included in the Cost
Proposal. Important reminder: no Cost Proposal information shall be revealed in
the Oral Presentation. For Oral Presentation purposes, a PowerPoint presentation or
software simulation is not acceptable as a substitute for demonstrating the Baseline
Software itself.

State Facilitator. The State will provide a facilitator for each Oral Presentation, and, for
consistency, this shall be the same individual for all presenting vendors. The State
facilitator’s responsibilities shall include, but not be limited to, the following:

e monitor the agenda and signal the presenter when time is short or it appears that
the schedule will not be met;

e intervene if the vendor is endangering the schedule by spending too much time on
one topic;

¢ remind the vendor to cover scripted requirements, as needed;

e monitor the timing of evaluator questions to best accommodate the vendor being
able to complete the presentation on each topic.

The State Facilitator’s responsibilities notwithstanding, it is the vendor’s responsibility to
ensure that the vendor’s solution is presented in its best light and that all scripted
presentation topics have been addressed in a timely manner.

Equipment. The State will provide the following equipment/supplies for the Proposers’
use during the presentation:

e Projection screen

e Flipchart with flipchart paper and pens

RFP # 31701-03087
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5.3.

5.2.6.

The Proposer will provide its own laptops, mobile devices, and video projection
equipment. The Proposer must meet with the State prior to the Proposer’s
presentation, at the presentation site, with sufficient lead time to test the equipment in
the room. The State will contact the Proposer in advance of the presentation to arrange
a test time.

Note that there will not be a printer available for the presentation. If part of the
presentation process is to demonstrate a report, the vendor may generate the report for
on-screen viewing.

5.2.5.10. Handouts. The Proposer may provide hardcopy versions of presentation slides as
appropriate. All information provided in the handouts must be directly related to the
topics discussed in the Oral Presentation. The Vendor may not offer or give away any
promotional items.

5.2.5.11. Misleading/Non-Compliant Information Discovered During Oral Presentations.
The Proposers must be extremely careful to ensure that the solution the State has
scored during the Technical and Cost Proposal phases is completely consistent with
the solution presented during the Oral Presentation. That is, a Proposer shall NOT
misrepresent or exaggerate the capabilities of its MDM-MAS solution. If the State
discovers instances of misrepresented, exaggerated, non-compliant, non-responsive,
or inconsistent information, the State may disqualify the Proposer on this basis.

Total Proposal Score. The RFP Coordinator will calculate the sum of the Technical Proposal
section scores, the Cost Proposal score, and the Oral Presentation score, and record the
resulting number as the total score for the subject Proposal (refer to RFP Attachment 6.7,
Proposal Score Summary Matrix).

Contract Award Process

531

5.3.2.

5.3.3.

5.3.4.

5.3.5.

The RFP Coordinator will submit the Proposal Evaluation Team determinations and proposal
scores to the head of the contracting agency for consideration along with any other relevant
information that might be available and pertinent to contract award.

The contracting agency head will determine the apparent best-evaluated proposal. (To effect a
contract award to a Proposer other than the one receiving the highest evaluation process score,
the head of the contracting agency must provide written justification and obtain the written
approval of the Commissioner of Finance and Administration and the Comptroller of the
Treasury.)

The State reserves the right to make an award without further discussion of any proposal.

The State will issue an Evaluation Notice identifying the apparent best-evaluated proposal and
make the RFP files available for public inspection at the time and date specified in the RFP
Section 2, Schedule of Events.

NOTICE: The Evaluation Notice shall not create rights, interests, or claims of entitlement
in either the Proposer with apparent best-evaluated proposal or any other Proposer.

The Proposer identified as offering the apparent best-evaluated proposal must sign a contract
drawn by the State pursuant to this RFP. The contract shall be substantially the same as the
RFP Attachment 6.8, Pro Forma Contract. The Proposer must sign said contract no later than
the Contract Signature by Contractor Deadline detailed in the RFP Section 2, Schedule of Events.
If the Proposer fails to provide the signed contract by the deadline, the State may determine that
the Proposer is non-responsive to this RFP and reject the proposal.
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5.3.6. Notwithstanding the foregoing, the State may, at its sole discretion, entertain limited negotiation
prior to contract signing and, as a result, revise the Pro Forma contract terms and conditions or
performance requirements in the State’s best interests, PROVIDED THAT such revision of terms
and conditions or performance requirements shall NOT materially affect the basis of proposal
evaluations or negatively impact the competitive nature of the RFP and contractor selection
process.

5.3.7. If the State determines that a proposal is non-responsive and rejects it after opening Cost
Proposals, the RFP Coordinator will re-calculate scores for each remaining responsive Cost
Proposal to determine (or re-determine) the apparent best-evaluated proposal.
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RFP ATTACHMENT 6.1.

RFP # 31701-03087 PROPOSAL STATEMENT OF CERTIFICATIONS AND ASSURANCES

The Proposer must sign and complete the Proposal Statement of Certifications and Assurances below as required, and it must
be included in the Technical Proposal (as required by RFP Attachment 6.2., Technical Proposal & Evaluation Guide, Section
A, Item A.1)).

The Proposer does, hereby, expressly affirm, declare, confirm, certify, and assure ALL of the following:

1.
2.

3.

The Proposer will comply with all of the provisions and requirements of the RFP.

The Proposer will provide all services as defined in the Scope of Services of the RFP Attachment 6.8, Pro Forma
Contract for the total contract period.

The Proposer accepts and agrees to all terms and conditions set out in the RFP Attachment 6.8, Pro Forma Contract.

The Proposer acknowledges and agrees that a contract resulting from the RFP shall incorporate, by reference, all
proposal responses as a part of the contract.

The Proposer will comply with:

(a) the laws of the State of Tennessee;

(b) Title VI of the federal Civil Rights Act of 1964;

(c) Title IX of the federal Education Amendments Act of 1972;

(d) the Equal Employment Opportunity Act and the regulations issued there under by the federal government; and,
(e) the Americans with Disabilities Act of 1990 and the regulations issued there under by the federal government.

To the knowledge of the undersigned, the information detailed within the proposal submitted in response to the RFP is
accurate.

The proposal submitted in response to the RFP was independently prepared, without collusion, under penalty of perjury.

No amount shall be paid directly or indirectly to an employee or official of the State of Tennessee as wages,
compensation, or gifts in exchange for acting as an officer, agent, employee, subcontractor, or consultant to the
Proposer in connection with the RFP or any resulting contract.

Both the Technical Proposal and the Cost Proposal submitted in response to the RFP shall remain valid for at least 160
days subsequent to the date of the Cost Proposal opening and thereafter in accordance with any contract pursuant to
the RFP.

By signing this Proposal Statement of Certifications and Assurances, below, the signatory also certifies legal
authority to bind the proposing entity to the provisions of this RFP and any contract awarded pursuant to it. If the
sighatory is not the Proposer (if an individual) or the Proposer’s company President or Chief Executive Officer, this
document must attach evidence showing the individual’s authority to bind the proposing entity.

DO NOT SIGN THIS DOCUMENT IF YOU ARE NOT LEGALLY AUTHORIZED TO BIND THE PROPOSING ENTITY

SIGNATURE:

PRINTED NAME & TITLE:

DATE:

PROPOSER LEGAL ENTITY NAME:

PROPOSER FEDERAL EMPLOYER IDENTIFICATION NUMBER (or SSN):

RFP # 31701-03087
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RFP ATTACHMENT 6.2. — Section A

TECHNICAL PROPOSAL & EVALUATION GUIDE

SECTION A: MANDATORY REQUIREMENTS. The Proposer must address all items detailed below and provide, in
sequence, the information and documentation as required (referenced with the associated item references). The Proposer
must also detail the proposal page number for each item in the appropriate space below.

The RFP Coordinator will review the proposal to determine if the Mandatory Requirement Items are addressed as required
and mark each with pass or fail. For each item that is not addressed as required, the Proposal Evaluation Team must review
the proposal and attach a written determination. In addition to the Mandatory Requirement Items, the RFP Coordinator will
review each proposal for compliance with all RFP requirements.

PROPOSER LEGAL ENTITY NAME:

Proposal
Page #
(Proposer
completes)

Item
Ref.

Section A— Mandatory Requirement Iltems

Pass/Fail

The Proposal must be delivered to the State no later than the Proposal
Deadline specified in the RFP Section 2, Schedule of Events.

The Technical Proposal and the Cost Proposal documentation must be
packaged separately as required (refer to RFP Section 3.2., et. seq.).

The Technical Proposal must NOT contain cost or pricing information of any
type.

The Technical Proposal must NOT contain any restrictions of the rights of the
State or other qualification of the proposal.

A Proposer must NOT submit alternate proposals.

A Proposer must NOT submit multiple proposals in different forms (as a
prime and a sub-contractor).

A.l.

Provide the Proposal Statement of Certifications and Assurances (RFP
Attachment 6.1.) completed and signed by an individual empowered to bind
the Proposer to the provisions of this RFP and any resulting